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Asbeef production becomes more sophisticated, a
missing link, especially for cow-calf producers, isthelack
of measurement toolsfor abig picturelook at perfor-
manceand dataanalysis.

Therehave been reamsof discussion about datacol-
lection, yet themissing ingredient in the processhasbeen
how to usethat information. North DakotaState Univer-
sty andthe North Dakota Beef Cattle Improvement As-
sociation (NDBCIA) havejoined forcesto review data
from 185,892 cows (from 1990 to 1998) exposed to
bullsand processed through the Cow Herd Appraisa Per-
formance System (CHAPS) record-keeping system from
199010 1998. Thisanalysisincludes benchmark values
that giveinsight on performancetrends.

But beforewe start eva uating thesebenchmarks, let’s
quickly review the two main purposes of beef perfor-
mance data.

Thefirst isto monitor and separate the genetic and
managerial impactson cattle within aproducer’sherd.
Thesedataare used extensvely ingenetic evaluation pro-
gramsto estimate the direction of genetic changeand d-
low for cow culling, heifer sdlectionand bull buying. Breed
associationsroutinely supply thisinformation to produc-
ersand buyersof bullswithin arespective breed.

The second purpose is to appraise cow herd pro-
ductivity through changesin overall cow herd output for
the past year or years. These evaluations monitor total
production and management and do not attempt to pro-
ducegenetic evaluations. Insimpleterms, thisisthere-
port card for the herd.

TheNDBCIA and CHAPShavefocused onthissec-
ond purposeto give NDBCIA member evaluationsfor
bothindividud animasandtheentireherd. Theseevaua
tions help producers make management decisions.

Ultimately, producersneed to answer thisquestion:
Do my management strategies and sel ected cattle actu-
aly perform at expected levels? The NDBCIA and

CHAPS provide performance measurement tools and
strategiesfor using them that help producersanswer that
question.

Since 1963, the NDBCIA hasbeen collecting per-
formance cattlerecordsand analyzing data. A review of
the CHAPSdatareved ssomeinteresting satistical trends
that haveimplicationsfor the performance and econom-
icsof cow-calf operations.

Now that you know alittle about the background of
theNDBCIA and CHAPS, welcometo Beef Talk. Inthe
followingweeks, | will sharemany of these benchmarks
and trendswith you. For example, theaccompanying chart
indicatestheaverage actud weaning weight of cavesand
pounds weaned per cow exposed from 1990 to 1998.

For both traits, the peak yearswere 1992 and 1993,
and thesetraits have declined since then. Non adjusted
calf weaning weightsreached 587.7 poundsin 1993 with
523.3 pounds weaned per cow exposed. Since 1993,
poundsweaned per cow exposed hasdeclined to alow
of 460.9 poundsweaned per cow exposedin 1997. The
downward trend wasreversed in 1998.

Many reasons could account for this change, how-
ever, more importantly, do you know what your herd
trends are for weaning weight and pounds weaned per
cow exposed? Do you know which direction you are
heading? The average CHAPS producer has given up
20,780 pounds of weaned calf per 100 cowsexposedin
thefiveyearssincethe peak in 1993. Perhaps 523 pounds
was not sustainable. However, for successful producers
changesin direction need to be planned, not the result of
random events.

Join me next week aswe continueto discussthe beef
world as seen through CHAPS. Your commentsareal-
wayswelcome at www.beeftalk.com.

May youfind al your ear tags.




Trends in Weaning Weight for N.D. Beef Herds

Based on data from the N.D. Beef Cattle Improvement Association.
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